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Presenter
Presentation Notes
Good afternoon.  Last week, Lee led us in a discussion about Resident Council Meetings.  If you weren’t able to join us live for that meeting, I encourage you to take some time to go back and listen to the recording.  You can find the recording on the Ombudsman Program YouTube channel, Facebook page, or on our website.  Links will be provided in the chat.

Today we are going to take a look at Family Council Meetings.  Today, we’ll cover the basics of family councils – what they are, what they should look like, their basis in law, and Gayle Zahnle, a community ombudsman with Alternatives for the Older Adult, will share her experience with helping to start family councils.


WHO BENEFITS FROM A FAMILY
COUNCIL MEETING?

Resident Benefits
Family Benefits

Administrator Benefits
Staff Benefits
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Just like Lee explained last week when talking about Resident Councils, the same parties benefit from a family council.
Once again, the most important benefits of a family council are to the residents themselves. In a family council, an independent group of families of residents work together and strive to protect and improve the quality of life for residents and provide a voice in decisions that affect their loved ones. And while not every resident will have a family member participate and not every resident has a support network outside of the facility, a family council can offer support and protection for those residents who do not have concerned families or friends. 

The bottom line is that a family council can be the catalyst to ensure that residents receive care that meets their individual needs, preferences and schedules. 

Family members benefit as they can work together with others to share one voice, rather than feeling isolated like only their loved one may be dealing with a specific issue. In addition, at times, a family council can be likened to a Family Support Group.
A family council can be a place where there is orientation and support for the families of new residents. It can be a resource for information sharing on the long-term care system, e.g., residents’ rights, navigating Medicare and Medicaid, etc.
Family councils allow for participation in care decisions and facility changes as well as opportunities to express concerns and solve problems. 

Administrators benefit by having an idea of what families see as areas of improvement for better care and improved quality of life for the residents. This helps in administrative decisions that affect residents. 

Staff members benefit by having a venue to clear up misunderstandings. Staff also can obtain a distinct picture of how family members feel about certain matters as well as how family members may be willing to partner with the staff to address issues.


FAMILY COUNCIL REQUIREMENTS

* Family Councils are not required in any licensed facility in lllinois

* However, if families want to meet together, facilities are required to provide a
meeting space in the following facility types:

* Nursing Homes
Sheltered Care Facilities
Veterans’ Homes
ICF-DDs
MC/DDs
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Family councils are not required in any of the facility types covered by the Ombudsman Program in Illinois, however, as we just discussed, they can be of great benefit to residents, families, administrators, and other facility staff.

While not required, if families want to form a group, most facility types are required to provide a private meeting space and respond to grievances.  The facility types listed on the screen are the ones required to provide a private meeting space for a family council. 

Nursing Homes include skilled and intermediate care facilities.  You may notice that the licensed facility types missing from this list are Specialized Mental Health Rehabilitation Facilities, assisted living establishments and supportive living facilities, none of which have regulations that mention family councils. 


F565 RESIDENT/FAMILY GROUP AND RESPONSE

§483.10()(5) (1) A resident has the right to organize and participate in resident
groups in the facility.
() The facility must provide a resident or family group, if one exists, with private space; and take

reasonable steps, with the approval of the group, to make residents and family members aware of upcoming
meetings in a timely manner.

(ii) Staff, visitors, or other guests may attend resident group or family group meetings only at the respective
group's invitation.

(iii) The facility must provide a designated staff person who is approved by the resident or family group
and the facility and who is responsible for providing assistance and responding to written requests that
result from group meetings.

(iv) The facility must consider the views of a resident or family group and act promptly upon the
grievances and recommendations of such groups concerning issues of resident care and life in the
facility.

(A) The facility must be able to demonstrate their response and rationale for such response.

(B) This should not be construed to mean that the facility must implement as recommended every request
of the resident or family group.
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This is federal language which pertains only to certified nursing homes.


TITLE 77: PUBLIC HEALTH
CHAPTER I: DEPARTMENT OF PUBLIC HEALTH
SUBCHAPTER c: LONG-TERM CARE FACILITIES
PART 300 SKILLED NURSING AND INTERMEDIATE CARE FACILITIES CODE
SECTION 300.640 RESIDENTS' ADVISORY COUNCIL

Section 300.640 Residents' Advisory Council
n) Families and friends of residents who live in the community retain the right to form family councils.

|) If there is a family council in the facility, or if one is formed at the request of family
members or the ombudsman, a facility shall make information about the family council
available to all current and prospective residents, their families and their representatives. The
information shall be provided by the family council, prospective members or the ombudsman.

2) If a family council is formed, facilities shall provide a place for the family council to meet.


Presenter
Presentation Notes
The language in the state regulations for the other facility types listed on slide 3 match the language for skilled and intermediate care facilities shown here.


WHAT SHOULD THE MEETING LOOK
LIKE

They should occur on a regular basis — typically, once a month
They should follow a set agenda

The meeting space needs to be private, with no distractions nor the ability for
staff to come in unless invited.

At a minimum there should be a family member as the facilitator of the meeting.

Staff can only participate in the meetings with the invitation of the families
There should be opportunity for open dialogue about the facility

Minutes should be taken that reflect what was discussed during the meeting.
Someone should be designated as the record keeper.

Concerns/grievances should be presented to the facility administrator. Once
presented, they should be acted upon and reported back to the council
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The schedule of meetings can be what the group decides but needs to be regular enough to hold families’ interests.

Having a set agenda is helpful to keep the meeting on task

The meeting space needs to be private, and while the facility is required to provide a private meeting space, the group does not have to meet at the facility.

The group doesn’t have to have a formal president or chairman but needs to have someone acting as a facilitator of the group.  At times, an ombudsman can fill that role to help a group get started, but a family member should take over that role.

Staff can only participate in the meetings with the invitation of the families. The group may decide to structure the meeting so that the administrator or another staff member is regularly invited at a particular point in the meeting.

There should be opportunity for open dialogue about the facility

Minutes should be taken that reflect what was discussed during the meeting.  Someone should be designated as the record keeper.

Concerns/grievances should be presented in writing to the facility administrator. This could be in the form of the meeting minutes, as a formal written grievance, or some other agreed upon mechanism. Once presented, they should be acted upon and reported back to the council



WHAT IT SHOULDN'T LOOK LIKE

Facility staff running the meeting and/or doing most of the talking

Department heads all in attendance (unless invited by the families)
A conversation dominated by any one individual.

Minutes that don’t match the meeting.



TIPS TO MAKE THE MEETING
MORE SUCCESSFUL

Establish Bylaws for the Council
Have a set agenda; things to include:
Facility updates
Introduction of new staff members
Involvement in the quality assurance process for the building
Guest speakers
Reminder of Resident Rights
Concerns of the members/residents
Response to previous concerns

Read/Use examples from the Resident Council Tool Kit to make
your meeting more successful

Although written for a different council type, many of the same
techniques apply to a family council.
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Things the tool kit discusses:
Your rights
Grievance procedure requirements according to the federal Government including what to cite if facilities are not in compliance 
Sample Agenda
Sample minutes
Ideas for committees
Forms for grievances and resolutions – make sure that the residents provide ideas for what they want to see as the resolution to the problem.  
Self-evaluation tool for the Council.  


Ask family members of facility residents to join you in
starting a family council.

Approach the facility administrator about starting a family
council.

* Family councils can be successful without administrator
support.

Contact your local ombudsman for technical support,
information, and resources.

* The support of the administrator and ombudsman will help
ensure a family council’s success.

Set a time for the first meeting.

Publicize the meeting

FIRST STEPS
TO SETTING

UP A FAMILY
COUNCIL




WAYS TO
PUBLICIZE THE

MEETING

posting fliers

handing out invitations

make face-to-face contact with visiting
families

announcements in the facility newsletter
and/or local newspapers, etc.

ask the facility to send a letter to all
family members along with the billing



OVERCOMING HURDLES
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Gayle’s Examples



QUESTIONS, COMMENTS,
IDEAS
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